
Graduate Course Number: GRAD7342

Course Title: BEYOND THE MUSIC: EXCELLENCE IN YOUR HS ORCH PROGRAM

Days/Times of Class Meetings:
The exact chat session times (1 hour per week) will be determined by the students and instructors through surveying
the course participants once the course has commenced. That said, the instructor has narrowed the window of
possibilities on Tuesdays somewhere between 1pEST-3pEST or Friday’s somewhere between 9aEST- 3pEST.

Number of Credits for the course: 2

Instructor with phone number, email address, and o�ce hours:
Jonathan Glawe, cell: 203-561-9432, jglawe@vandercook.edu, glawej@aaps.k12.mi.us
O�ce hours: by appointment

“This Syllabus is a general outline of the course and is subject to change upon notification to the students during a
regular class session.”

Student Engagement Statement:
Students are expected to attend interactive Zoom meetings.
Students will reflect on weekly prompts and be prepared to share their ideas during the Zoom meetings.
Students are expected to complete assignments/projects in a timely fashion in order to post responses by the due
dates posted on the course site. It is also expected that students will inform the instructor as soon as possible if
facilitation or accommodations for learning or scheduling reasons are needed.

Course Description:
The secondary orchestra director holds responsibilities well beyond the preparation and execution of an ensemble
performance. The majority of the work to be a caretaker of a successful orchestra program is rarely seen, and is often
unacknowledged. Maintaining the integrity of a strong program, while simultaneously pushing toward musical
progress, is a career-long struggle.

The focus of this course will be to add to your tool box on all aspects of the job, including but not limited to,
establishing a value system within your program, facilitating parent organizations, student leadership committees,
fundraisers, implementing organizational strategies for your orchestra space, and seeking collaboration opportunities,
all while building skills necessary for the future orchestra musician. During this course, participants will participate
in a weekly synchronous group discussion that will be accompanied by an asynchronous activity to prepare for the
following discussion. The course will culminate with a larger project designed to put into use the tools explored
during the course.
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Student Learning Outcomes Outcomes Assessments

During this course, participants will participate in a
weekly synchronous group discussion that will be
accompanied by an asynchronous activity to prepare
for the following discussion. The course will
culminate with a larger project designed to put into
use the tools explored during the course.

Written assignments, project based presentations,
applicable research to the topic

Program-Level Outcomes Addressed:

Professionalism in Teaching - Candidates will participate in group and character-building activities by working alone
and with others to explore personal strengths, weaknesses, opportunities, and threats to personal and professional
growth. Students will demonstrate the ability to: Research best educational practices; Discern new uses for
information from a variety of course work; Reflectively discuss their teaching and ways to enhance it

Strength in Character- Candidates will develop new approaches to the praxis of teaching by learning about,
experiencing, and using best practice techniques as borne out in proven traditional practices and those demonstrated
as e�ective through current research. Students will demonstrate the ability to: Discuss a variety of educational
approaches; Describe why particular educational approaches are chosen for use; Choose and apply new approaches
to the teaching praxis.



Course Requirements and Assessment:
Weekly class discussion will be required. There will be weekly written checkpoints (or small projects) based on the
topic for the week. There will be no written exams. Checkpoints will build to a culminating project that is to be
completed in week 7, for review and presentation in week 8.

Grading Breakdown:
25% -- Active participation in weekly discussion
50% -- Weekly topic checkpoints
25% -- Final Project-- Completion of a modified handbook and resource list for your (ideal) program, that includes
tools you developed or discovered through this course.

Instructional Materials:
All texts here are recommended as a supplement to the course discussion, but are NOT required: Habits of a
Successful Orchestra Director by Selby/Rush; The Art of String Teaching by Michael Hopkins; Upbeat! Mindset,
Mindfulness, and Leadership in Music Education and Beyond by Matthew Arau

Course Bibliography: N/A

Course Calendar or Schedule (subject to modify slightly):

Week 1/2: Establishing a value system within your program

Week 3/4: Parent Organizations, Student Leadership and Fundraising

Week 5: Organizational Strategies for Your Orchestra Space

Week 6: Collaboration, Building Skills for the Future, Programming

Week 7: Special project work time, individual checking appointments required (15 minutes each)

Week 8: Share out of special projects with the class

Final Project: Completion of a modified handbook and resource list for your (ideal) program, that includes tools you
developed or discovered through this course.

Attendance Policy: Participation in weekly group discussion is required. Any emergency absence must be
communicated in writing to the instructor. Participants who miss more than 2 group discussions may not be granted
full credit for the course.

Candidate Conduct



“An important part of VanderCook’s Conceptual Framework and Candidate Dispositions and Outcomes is the
focus on professionalism and character.  Specific descriptors include participation as well as attendance,
flexibility in the face of changing circumstances and institutional needs, the commitment to continual
personal development, self-reflection and growth, respect for the academic community and the individuals
and resources of that community, and behavior, speech and dress that is appropriate and respectful in the
educational environment.  Failure to observe standards of professional behavior may result in referral to the
Standards Committee and/or the appropriate dean.  Consistent concerns in this area will have an impact on
successful completion of the program.”

● Cell Phone/Computer Policy: 203-561-9432

Health and Safety
VanderCook College of Music is committed to providing a safe and healthy environment for study and work.  Basic
information regarding the maintenance of health and safety within the contexts of practice, performance, teaching
and listening is provided throughout the academic year.  Health and safety information specific to this course will be
addressed.  It is the responsibility of each individual musician to take an active role in making informed decisions to
help maintain their own health and safety.

   

Academic Honesty
“Candidates are expected to maintain the highest standards of integrity in their academic work.  Failure to do so will
jeopardize a candidate’s success in the program.  Examples of academic dishonesty include:

● Presenting another’s words, music, or concepts as your own by failing to acknowledge or properly cite the
source.

● Communicating or receiving answers or information to/from another in a testing situation.
● Consulting notes or any other source of answers/information in a testing situation, unless the instructor

authorizes such access.
● Making available or accessing tests or quizzes from current or previous classes unless explicitly authorized

by the instructor.
● Bringing, by any means, answers or information into a testing situation except as explicitly authorized by the

instructor.
● Collaborating or turning in jointly produced work on any test or assignment that is intended to reflect

individual e�ort.”

Plagiarism
“Plagiarism means taking someone else’s words, ideas, data or work and presenting them as your own.  This could
mean an exact duplication of someone else’s work without proper citation of the source, or it could mean you present
it with only small changes and do not cite the source.  Plagiarism can occur in art, music, literature, or technology –
really in any area of intellectual work.

All work submitted should be properly credited to the original source of the information or idea whether the source is
a book, Internet site, article, or any other medium.  In written work, quotation marks or block indentations show
direct quotations and the source must be cited.  If information that is not common knowledge is paraphrased or
summarized from a source, that source (including websites) must be cited.  Failure to do so in academic assignments
represents cheating and carries the appropriate penalties.



Copyright compliance is the goal of VanderCook College. Information to help with clarification of what constitutes
fair use of copyrighted material, including photocopying, is on permanent reserve in the Ruppel Library.

No candidate should expect to receive a passing grade on any test or assignment that reflects dishonesty or
academic irregularity.  Cheating in any form may result in failure of the class and academic expulsion.”

Disability Statement
“If a student has a disability which might interfere with that student’s ability to function in this course it is the
responsibility of that student to notify the instructor at the beginning of the course.”


